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FINAL VERSION OF THE CONCESSION AGREEMENT FOR THE MEGAPROJECT OF HEADWORKS AND 
CONVEYANCE FOR THE SUPPLY OF DRINKING WATER TO LIMA PUBLISHED 
 
 The draft final version of the concession agreement for the Megaproject of Headworks and 
Conveyance for the Supply of Drinking Water to Lima was published. This strategic initiative aims to 
guarantee a sustainable water supply for more than 7.5 million inhabitants of the capital city. The 
project includes the construction of the Trans-Andean Conveyance Tunnel (approximately 10 km), 
the expansion of the Huachipa Drinking Water Treatment Plant, and the implementation of 
additional infrastructure for water intake, regulation, and transport, strengthening Lima’s water 
resilience in the face of urban growth and climate change.  
 
THIRD VERSION OF THE CONCESSION AGREEMENT FOR THE PROJECT “IMPROVEMENT OF PUBLIC 
TOURISM SERVICES AT THE CHOQUEQUIRAO ARCHAEOLOGICAL PARK” PUBLISHED 
 
The Third Version of the Concession Agreement for the Project “Improvement of Public Tourism 
Services at the Choquequirao Archaeological Park” has been published. Bidders may submit 
comments and suggestions until February 11, 2026. 
 
ANCÓN INDUSTRIAL PARK PROJECT AWARDED  
 
On December 12, 2025, PROINVERSIÓN announced the award and commencement of execution of 
the Ancón Industrial Park, a strategic project for North Lima requiring an investment exceeding USD 
1.2 billion. Conceived as the country’s first “dry port,” the project will cover more than 1,300 
hectares, connect with Jorge Chávez International Airport and the ports of Chancay and Callao, and 
boost logistics and industrial activity. The project was awarded to the Junefield Ancón Industrial Park 
Consortium. 
 
 
PUERTO MALDONADO WASTEWATER TREATMENT PLANT (WWTP) PROJECT AWARDED 
 
The Puerto Maldonado Wastewater Treatment Plant (WWTP) project was awarded to the Puerto 
Maldonado Sanitation Consortium, composed of BTD Capital 12, S.L. and MOTA-ENGIL CAPITAL, S.A., 
together with MOTA-ENGIL PERÚ S.A. 
 
The project, which will require an investment of over USD 150 million, will be executed under a 24-
year concession scheme and includes the design, financing, construction, operation, and 
maintenance of the system, as well as the installation and rehabilitation of sewer networks and 
household connections. It will contribute to the environmental recovery of the Tambopata and 
Madre de Dios rivers and to improved public health in the city. 
 
 
 
 
ADDENDUM NO. 5 TO THE MATARANI PORT TERMINAL CONCESSION AGREEMENT SIGNED 
 
The Peruvian State executed Addendum No. 5 to the Matarani Port Terminal concession agreement, 
committing approximately USD 700 million in private investment to modernize and expand the port’s 
operational capacity, consolidating it as a key logistics hub for southern Peru. 
The agreement extends the concession for an additional 30 years, ensuring long-term operational 
continuity. It is expected to increase berth capacity by 25%, cargo handling by 50%, and significantly 
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expand mineral storage capacity, strengthening the port’s role as a logistics platform for mining, 
agro-exports, fishing, and foreign trade. To access the Addendum No. 5 project, click HERE. 
 
 
ADDENDUM NO. 11 TO THE CONCESSION AGREEMENT OF THE FIRST GROUP OF PERUVIAN 
AIRPORTS SIGNED 

 
The Government executed Addendum No. 11 to the concession agreement of the first group of 
regional airports operated by Aeropuertos del Perú (AdP). This addendum enables the 
modernization of twelve regional airports, including terminals in border zones and areas of high 
demand. Planned improvements include new boarding lounges, runways, parking areas, and 
upgraded airport services, accelerating investments to enhance regional airport infrastructure. For 
more information about the contract, click HERE. 
 
 
 
CHIMBOTE SPECIALIZED HOSPITAL PROJECT ENTERS FINAL TECHNICAL FILE STAGE 
 
On November 24, 2025, official authorization was granted for the building height approval for the 
future Chimbote Specialized Hospital, part of EsSalud’s Áncash Healthcare Network. This 
authorization is a mandatory regulatory requirement to ensure the viability of the architectural 
design and to move forward with completion of the project’s technical file. 
 
With this approval, the project enters the final validation stage prior to construction. The hospital 
will expand high-complexity healthcare services in Áncash and will include 161 hospital beds, 12 ICU 
beds, 7 operating rooms, 37 outpatient clinics, 2 delivery rooms, a progressively complex outpatient 
clinic, and temporary contingency infrastructure to ensure continuity of service during construction. 
 
 
 
NEW INVESTMENT CEILING EXCEEDING PEN 66 BILLION FOR WORKS FOR TAXES (OxI) FOR REGIONAL 
AND LOCAL GOVERNMENTS IN 2026 
 
The Executive Branch formalized a significant increase in the maximum CIPRL ceilings, raising by 50% 
the annual capacity of regional and local governments to commit resources through the Works for 
Taxes (OxI) mechanism. With this change, the consolidated ceiling rises to PEN 66.839 billion, 
substantially expanding the financial capacity of subnational entities to promote public investment 
projects in priority sectors such as health, education, transportation, sanitation, and public safety. 
 
By Supreme Decree No. 252-2025-EF, the annual capacity of regional governments increases from 
PEN 21.722 billion to PEN 32.589 billion, and that of local governments from PEN 22.768 billion to 
PEN 34.250 billion. The largest increases are observed in regions such as Áncash, whose ceiling rises 
from PEN 317 million to PEN 1.841 billion (an increase of 481%), followed by Ica (234%), Piura 
(189%), and Huancavelica (145%). For further information regarding the Decree, click HERE. 
 
 
 
PROINVERSIÓN TO PROMOTE THE EXECUTION OF 15 KEY ADDENDA TO STRENGTHEN PPP PROJECT 
IMPLEMENTATION 
 
PROINVERSIÓN plans to execute and manage 15 priority addenda in Public-Private Partnership 
projects, representing approximately USD 15.8 billion in additional investment commitments. 
 
Among the prioritized addenda are the expansion of Torre Trecca and contractual adjustments in the 
Salog and Cálidda projects. Progress is also expected on addenda for the Second Group of Airports, 
Lima Metro Line 1, Road Network No. 6, the Callao Transporter, and contractual modifications to the 
Natural Gas Pipeline Transportation System, all aimed at improving operational capacity and 
accelerating large-scale investments. 
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https://www.gob.pe/institucion/mtc/informes-publicaciones/7258522-proyecto-de-adenda-n-5-al-contrato-de-concesion-para-la-construccion-conservacion-y-explotacion-del-terminal-portuario-de-matarani
https://www.ositran.gob.pe/anterior/aeropuertos/primer-grupo-aeropuertos-provincia/
https://www.gob.pe/institucion/mef/normas-legales/7396130-252-2025-ef
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Two of these addenda are scheduled for the first quarter of 2026: the Salog (EsSalud) addendum, 
aimed at optimizing logistics and support services with an estimated commitment of USD 133 
million, and the Cálidda (MINEM) addendum, which will adapt natural gas distribution infrastructure 
with a projected investment of USD 643 million. 
 
 
 
 
 
 
 
 
 

Para más información sobre el Proyecto, ingresa AQUÍ. 
 
 
 
 
 
 
 
 
 

 

Drinking Water and Sanitation 

 
HEADWORKS AND CONVEYANCE WORKS PROJECT FOR THE SUPPLY OF DRINKING WATER TO LIMA 
Investment Amount (excluding VAT): USD 486.26 million 
Modality: Self-financed State Initiative 
 

The ODCC Project is a self-financed state initiative currently in the transaction phase, aimed at 
expanding the availability of potable water in Metropolitan Lima. Its first phase involves an estimated 
investment of USD 480 million and will benefit 1.5 million residents in districts such as Pachacámac 
(Manchay), Cieneguilla, Ate, Santa Anita, and La Molina. This phase includes the design, financing, 
construction, operation, and maintenance of the Huachipa II Treatment Plant (2 stages of 2.5 m³/s), 
the Southern Branch up to Manchay with 5 reservoirs, as well as the operation of the Huachipa 
Intake and Huachipa I Plant. The final version of the contract is scheduled to be published on 
December 15, 2025. 
 
To access the final version of the concession agreement project, click HERE. 

For more information about the Project, click HERE. 
 
 
 

WASTEWATER TREATMENT FOR FINAL DISPOSAL OR REUSE FOR THE CITY OF CAJAMARCA 
Investment Amount (excluding VAT): USD 283 million 
Modality: Co-financed Private Initiative 
 

It includes the design, financing, construction, operation, and maintenance of a wastewater 
treatment plant with an average capacity of 592 L/s, as well as 18 km of collector sewers and a 1.5 
km outfall to the Cajamarquino River. The project will benefit the city of Cajamarca and three 
localities in the Baños del Inca District (Tartar Grande, Bajo Otuzco, and Cerrillo), improving public 
health, environmental conditions, and quality of life for more than 365,000 people. With a 26-year 
concession term, it constitutes a high-impact, sustainable investment. 
 
 For more information about the Project, click HERE. 
 
 

Real Estate Assets 

 
 
 
 
Estimated Award (tentative): 
I Quarter 2026 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Transaction  
Phase 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Direct Award (estimated)*: 
II Quarter 2026 
 
* If third-party interested parties 
are present, the award will be made 
through a competitive bidding 
process. 
 

https://www.investinperu.pe/es/app/DatosProyecto?idAPProyecto=36
https://vertix.proinversion.gob.pe/RepositorioAPS0/0/2/jer/SS_CABECERALIMA/PVF_Contrato_ODC_Fase1_22_12_2025_f.pdf
https://info.investinperu.pe/app-pa/obras-de-cabecera-y-conduccion-para-el-abastecimiento-de-agua-potable-para-lima-1ra-fase/
https://www.investinperu.pe/portafolio-app/detalle/?148-ptar-cajamarca
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OPERATION AND MAINTENANCE OF THE LIMA CONVENTION CENTER 
 
OPEX: USD 88.26 million 
Modality: Co-financed State Initiative 

Comprehensive operation, management, preservation, and maintenance of the Lima Convention 
Center. PROINVERSIÓN is currently preparing the bidding process documentation. 
 
For more information about the Project, click HERE. 
 

 
 

Health 
 
MANAGEMENT OF THE NATIONAL CHILDREN’S HEALTH INSTITUTE – SAN BORJA 
Investment amount (excluding VAT): S/ 3,869.98 million 
Modality: Co-financed State Initiative. 
 

The project consists of the comprehensive management of the operation and maintenance of the 
infrastructure and equipment of the National Institute of Child Health in San Borja, as well as the 
provision of other gray coat services and two green coat services: 
-Grey coat: Food service, linen and laundry management service, cleaning, sanitation and vector 
control service, comprehensive security and surveillance service, comprehensive solid waste 
management service, Incident Management Information System (SIGI) 
-Green coat: Sterilization service and clinical pathology service 
The first two years of the 17-year contract term include activities to get the Institute's infrastructure 
and equipment up and running.  
 
The project already has the following prequalified bidders: 
 

- Concesionaria de Proyectos de Infraestructura Sucursal del Perú  
- Ibérica de Mantenimiento S.A. Peru Branch  
- IBT Health, Llc  
- Ortiz Construcciones y Proyectos S.A. Peru Branch  
- Promotora y Desarrolladora Mexicana de Infraestructura S.A. de C. V. (Proinfra) 

 
For more information about the Project, click HERE. 

 

Tourism and Culture 
 

IMPROVEMENT OF PUBLIC TOURISM SERVICES AT THE CHOQUEQUIRAO ARCHAEOLOGICAL PARK 
Investment Amount (excluding VAT): USD 260.90 million 
Modality: Co-financed State Initiative 
 

The main objective of the project is to improve the provision of public tourism services at the 

Choquequirao Archaeological Monument (MACH) through the implementation of a cable 

transportation system that facilitates access to the site and enhances the visitor experience. This 

initiative seeks to overcome the current access limitations that restrict visits to the archaeological 

park, representing a missed opportunity to leverage a valuable tourism asset that could strengthen 

and consolidate the tourism offering at both the regional and national levels. 

The project contemplates the construction of a cable car (aerial tramway) system, consisting of two 

sections in the Northern Zone and one section in the Southern Zone, in order to improve tourist 

access to the Choquequirao Archaeological Monument. 

The third version of the Concession Agreement has already been published, and bidders have until 

February 11, 2026, to submit their comments. 

Estimated Award (tentative): 
II Quarter 2026 
 
 
 
 
 
 
 
 
 
 
 
 
Estimated Award (tentative): 
I Quarter 2026 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Estimated Award (tentative): 
II Quarter 2026 
 
 
 
 
 
 
 
 

https://www.investinperu.pe/portafolio-app/detalle/?119-lcc
https://www.investinperu.pe/portafolio-app/detalle/?686-gestion-del-instituto-nacional-de-salud-del-nino-san-borja
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For more information about the Project, click HERE. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Drinking Water and Sanitation 
 
EXPANSION AND IMPROVEMENT OF WASTEWATER COLLECTION, TREATMENT, AND DISPOSAL 
SERVICES IN THE LOCALITIES OF HUANCAYO, EL TAMBO, CHILCA, HUAYUCACHI, HUANCÁN, 
HUACRAPUQUIO, AND VIQUES, PROVINCE OF HUANCAYO, DEPARTMENT OF JUNÍN 
Investment Amount (excluding VAT): USD 229.11 million 
Modality: Co-financed Private Initiative 
 

The project includes the construction of a wastewater treatment plant (WWTP), primary and 
secondary sewer collectors, and eight (8) wastewater pumping stations (WWPS), together with their 
respective force mains. 
 

For more information about the Project, click HERE.  

 
 
WASTEWATER TREATMENT FOR FINAL DISPOSAL OR REUSE – CUSCO PROVINCE 
Investment Amount (excluding VAT): USD 51.60 million 
Modality: Co-financed Private Initiative 

Expansion of the primary conveyance capacity (interceptor) and wastewater treatment capacity of 
the existing infrastructure (San Jerónimo Wastewater Treatment Plant – WWTP). 
 
For more information about the Project, click HERE. 
 

 
DRINKING WATER SUPPLY THROUGH SEAWATER DESALINATION IN THE URBAN AREA OF THE 
PROVINCE OF ILO, MOQUEGUA 
Investment Amount (excluding VAT): USD 110.00 million 
Modality: Co-financed Private Initiative 

The project contemplates the upgrade and expansion of the Pampa Inalámbrica Drinking Water 
Treatment Plant (DWTP), the construction of a seawater desalination plant for drinking water supply, 
and the improvement of the surface water production system. 
 
For more information about the Project, click HERE.  
 
 
WASTEWATER TREATMENT PLANT PROJECT FOR THE CITIES OF TARAPOTO AND SAN JOSÉ DE SISA – 
SAN MARTÍN REGION 

Investment Amount (excluding VAT): USD 143.11 million 
Modality: Co-financed Private Initiative  
 

The project includes the design, financing, construction, operation, and maintenance of 
interceptors, pumping stations, wastewater treatment plants (WWTPs), and discharge outfalls for 
the cities of Tarapoto and San José de Sisa. 
 

Structuring 
Phase 

Direct Award (estimated)*: 
I Quarter 2026 
 
* If third-party interested parties 
are present, the award will be 
made through a competitive 
bidding process. 
 
 
 
 
 
Direct Award (estimated)*: 
I Quarter 2026 
 
* If third-party interested parties 
are present, the award will be 
made through a competitive 
bidding process. 
 
 
 
Direct Award (estimated)*: 
III Quarter 2026 
 
* If third-party interested parties 
are present, the award will be 
made through a competitive 
bidding process. 
 
 
 

 
 
 
Direct Award (estimated)*: 
I Quarter 2026 
 
* If third-party interested parties 
are present, the award will be 
made through a competitive 
bidding process. 
 
 
 

https://www.investinperu.pe/portafolio-app/detalle/?29-proyecto-choquequirao
https://www.investinperu.pe/portafolio-app/detalle/?85-ptar-huancayo
https://www.investinperu.pe/portafolio-app/detalle/?152-ptar-cusco
https://www.investinperu.pe/portafolio-app/detalle/?107-desaladora-ilo
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For more information about the Project, click HERE. 
 
 
WASTEWATER TREATMENT FOR FINAL DISPOSAL OR REUSE – TRUJILLO AND CHEPÉN PROVINCES, LA 
LIBERTAD, PERU 

Investment Amount (excluding VAT): USD 425.08 million 
Modality: Co-financed Private Initiative 
 

The project includes the design, financing, construction, operation, and maintenance of primary 
sewer collectors, wastewater pumping stations, force mains, sewer outfalls, wastewater treatment 
plants (WWTPs), and discharge outfalls for the cities of Trujillo and Chepén in the Department of La 
Libertad. 
 
For more information about the Project, click HERE. 

 
 

Ports and Inland Waterways 
 

CHIMBOTE INTERNATIONAL TERMINAL 
Investment Amount (excluding VAT): USD 273.45 million 
Modality: Self-financed Private Initiative 
 

The project includes the design, financing, execution of investments, preservation, operation, and 
transfer of the assets comprising the new multipurpose port terminal at the Port of Chimbote. 
 

For more information about the Project, click HERE. 
 
 
NEW PORT TERMINALS IN LORETO (SARAMIZA AND IQUITOS) 
Investment Amount (excluding VAT): USD 140.94 million 
Modality: Co-financed Private Initiative 
 
The project includes the construction of two (2) port terminals located in the provinces of Maynas 
and Datem in the Department of Loreto. The project aims to provide adequate port services for 
cargo and long-distance vessels in the city of Iquitos. 
 

For more information about the Project, click HERE. 

 
 
 

Health 
 

NEW CENTRAL MILITARY HOSPITAL 
Investment Amount (excluding VAT): USD 442.00 million 
Modality: Co-financed Private Initiative 
 

The project seeks to design, construct, maintain, and operate the Central Military Hospital, providing 
members of the Peruvian Army with a state-of-the-art hospital facility. 
 
For more information about the Project, click HERE. 
 
 

 
INTEGRATED SOLID WASTE MANAGEMENT IN HEALTHCARE FACILITIES OF THE MINISTRY OF HEALTH 
IN METROPOLITAN LIMA  
Investment Amount (excluding VAT): USD 131.24 million 
Modality: Co-financed Private Initiative 
 

 
 
Direct Award (estimated)*: 
II Quarter 2026 
 
* If third-party interested parties 
are present, the award will be 
made through a competitive 
bidding process. 
 
 
 
Direct Award (estimated)*: 
II Quarter 2026 
 
* If third-party interested parties 
are present, the award will be 
made through a competitive 
bidding process. 
 
 

 
 
 
Direct Award (estimated)*: 
II Quarter 2026 
 
 
 
 
 
 
 
 
 
 
 
 
 
Direct Award (estimated)*: 
II Quarter 2026 
 
* If third-party interested parties 
are present, the award will be 
made through a competitive 
bidding process. 
 
 
Estimated Award (tentative): 
IV Quarter 2026 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.investinperu.pe/portafolio-app/detalle/?154-ptar-san-martin
https://www.investinperu.pe/portafolio-app/detalle/?155-ptar-trujillo
https://www.investinperu.pe/portafolio-app/detalle/?665-tp-chimbote
https://www.investinperu.pe/portafolio-app/detalle/?725-nuevos-terminales-portuarios-de-loreto
https://www.investinperu.pe/portafolio-app/detalle/?70-hospital-militar
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This private initiative aims to provide conditioning, segregation, storage, transportation, treatment, 
and disposal services for solid waste generated by 387 healthcare facilities of the Ministry of Health 
(MINSA) in Metropolitan Lima. It includes the construction, operation, and maintenance of facilities 
for the treatment of bio-contaminated and special solid waste. 
 
For more information about the Project, click HERE. 
 
 
OPERATION AND MAINTENANCE OF THE SULLANA II-2 SUPPORT HOSPITAL 
Investment Amount (excluding VAT): To be determined 
Modality: Co-financed State Initiative 
 
The project focuses on the operation and maintenance of the Sullana II-2 Support Hospital, including 
the replacement of clinical and non-clinical equipment, as well as the management of “grey coat” 
services. These services include linen and laundry, food services, security and surveillance, 
integrated solid waste management, sterilization, and logistics for supplies and furniture. 
 
In addition, “green coat” services will be provided, including clinical laboratory services, diagnostic 
imaging, and a renal unit. The project operator will be responsible for the replacement of the 
required equipment and the management of the aforementioned services. PROINVERSIÓN will also 
oversee the selection of the operator within the framework of the Public-Private Partnership (PPP) 
contract. 
 
For more information about the Project, click HERE. 
 

 

 Education  
 
CONSTRUCTION OF NEW EDUCATIONAL INFRASTRUCTURE FOR AT-RISK SCHOOLS IN 
METROPOLITAN LIMA 
Investment Amount (excluding VAT): USD 301.53 million 
Modality: Co-financed Private Initiative 
 

The project involves the replacement of educational infrastructure, the provision of equipment, and 
the maintenance of thirteen (13) public schools located in the districts of Villa El Salvador and San 
Juan de Miraflores. 
 
For more information about the Project, click HERE. 

 
 
 
CONSTRUCTION, IMPLEMENTATION, MAINTENANCE, AND OPERATION OF COMPLEMENTARY 
SERVICES FOR PUBLIC EDUCATIONAL INSTITUTIONS IN VILLA MARÍA DEL TRIUNFO BELONGING TO 
UGEL 01, LOCATED ON SANITIZED LANDS OF THE MINISTRY OF EDUCATION 
Investment Amount (excluding VAT): USD 70.33 million 
Modality: Co-financed Private Initiative 
 

The project involves the construction, implementation, maintenance, and operation of 
complementary services supporting educational management for five (5) at-risk public schools in the 
district of Villa María del Triunfo. 
 
For more information about the Project, click HERE. 

 
 
 
 

Direct Award (estimated)*: 
II Quarter 2026 
 
* If third-party interested parties 
are present, the award will be 
made through a competitive 
bidding process. 
 
 
 
 
 
 
Direct Award (estimated)*: 
I Quarter 2027 
 
* If third-party interested parties 
are present, the award will be 
made through a competitive 
bidding process. 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
Direct Award (estimated)*: 
II Quarter 2026 
 
* If third-party interested parties 
are present, the award will be 
made through a competitive 
bidding process. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.investinperu.pe/portafolio-app/detalle/?15-girse
https://www.investinperu.pe/portafolio-app/detalle/?736-convenio-gore-piura
https://www.investinperu.pe/portafolio-app/detalle/?12-cer-lima-metropolitana
https://www.investinperu.pe/portafolio-app/detalle/?60-cer-vmt
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INTERVENTION IN AT-RISK SCHOOLS IDENTIFIED BY THE MINISTRY OF EDUCATION IN ATE AND SAN 
JUAN DE LURIGANCHO 
Investment Amount (excluding VAT): USD 142.21 million 
Modality: Co-financed Private Initiative 
 

The project includes the construction and equipping, the operation of complementary services, and 
the maintenance of infrastructure, furniture, and equipment for fourteen (14) educational 
institutions located in the districts of Ate (5) and San Juan de Lurigancho (9). 
 
For more information about the Project, click HERE. 

 
 
INTERVENTION IN AT-RISK SCHOOLS IDENTIFIED BY THE MINISTRY OF EDUCATION IN COMAS AND 
SAN MARTÍN DE PORRES 
Investment Amount (excluding VAT): USD 92.28 million 
Modality: Co-financed Private Initiative 
 

The project involves the replacement of educational infrastructure, the provision of equipment, and 
the maintenance of nine (9) public schools located in the districts of San Martín de Porres (4) and 
Comas (5). 
 
For more information about the Project, click HERE. 
 
 
REINFORCEMENT OF INFRASTRUCTURE, EQUIPMENT, AND MAINTENANCE OF SCHOOLS IN CUSCO 
Investment Amount (excluding VAT): USD 59.00 million 
Modality: Co-financed Private Initiative 
 

The project involves the replacement of educational infrastructure, the provision of equipment, and 
the maintenance of three (3) public schools located in the districts of Cusco, Wanchaq, and San 
Jerónimo. 
 
For more information about the Project, click HERE. 
 
 
 

Capital Markets 
 

MODERNIZATION OF THE REGIONAL PUBLIC ELECTRICITY SERVICE COMPANY ELECTRO NOROESTE 
S.A. 
Investment Amount (excluding VAT): To be determined 
Modality: Self-financed Private Initiative 
 

The project involves acquiring, through a newly created special purpose vehicle (SPV), the right to 
subscribe for new shares of ELECTRO NOROESTE S.A. (ENOSA) representing at least 51% of its share 
capital. To this end, FONAFE assigns its subscription rights in favor of the SPV, allowing it to subscribe 
for at least 217,972,175 new Class E shares at a price of PEN 1.536893 per share, consisting of a par 
value of PEN 1.00 and a share premium of PEN 0.536893. 
 
For more information about the Project, click HERE. 
 
 
SALE OF SHARES OF AGROINDUSTRIAL CAYALTÍ S.A.A. (REMAINING STAKE) 
Investment Amount (excluding VAT): To be determined 
Modality: Self-financed State Initiative 

The project consists of the sale of the remaining shares of Agroindustrial Cayaltí S.A.A., totaling 
4,155,559 ordinary shares, which currently represent only 1.74% of the company’s share capital, 
following the capital increases registered on December 24, 2015, and March 29, 2017. 
CARTISA Securities Brokerage (SAB CARTISA), contracted by PROINVERSIÓN, delivered its Transaction 
Structure Report for the sale of shares on October 6, 2018. Observations were identified that were 
not addressed by the brokerage firm; therefore, the corresponding service order was cancelled. 

 
 
Direct Award (estimated)*: 
IV Quarter 2026 
 
* If third-party interested parties 
are present, the award will be 
made through a competitive 
bidding process. 
 
 
 
 
 
 
 
To be defined 
 
 
 
 
 
 
 
 
 
 
 
 
To be defined 
 
 
 
 
 
 
 
 

 
Direct Award (estimated)*: 
I Quarter 2027 
 
* If third-party interested parties 
are present, the award will be 
made through a competitive 
bidding process. 
 
 
 
 
 
Direct Award (estimated)*: 
I Quarter 2027 
 
* If third-party interested parties 
are present, the award will be 
made through a competitive 
bidding process. 
 
 
 

https://www.investinperu.pe/portafolio-app/detalle/?11-cer-ate-sjl
https://www.investinperu.pe/portafolio-app/detalle/?8-cer-comas-smp
https://www.investinperu.pe/portafolio-app/detalle/?9-colegios-cusco
https://www.investinperu.pe/proyectos-en-cartera/proyectos-en-cartera-detalle/?42-enosa
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For more information about the Project, click HERE. 
 

Irrigation and Land 
 
AUCTION OF AGRICULTURAL LAND – MAJES–SIGUAS 
Investment Amount (excluding VAT): USD 430.00 million 
Modality: Self-financed State Initiative 
 

The objective of this project is the auction of agricultural-use land under the Majes–Siguas Project, 
which is currently pending the completion of the technical file for the second stage of the Majes–
Siguas Project. This technical file is expected to include: i) optimization of the works; ii) 
technological changes in response to new circumstances; iii) definition of the new configuration of 
the lots within the distribution system; and iv) the scope of the concessionaire’s works. This 
information will serve as a reference for the land auction process. 
 
For more information about the Project, click HERE. 
 

Electricity 
 
GROUP 1: MIGUEL GRAU–PARIÑAS, FELAM, PALIÁN, AND MUYURINA–MOLLEPATA 
Investment Amount (excluding VAT): USD 252.00 million 
Modality: Self-financed State Initiative 
 
Group 1 brings together four strategic electricity transmission projects that will strengthen system 
reliability, expand the capacity for renewable energy evacuation, and improve electricity supply in 
key regions of the country. With an estimated investment of over USD 230 million, these projects—
Miguel Grau–Pariñas, Felam, Palián–Muyurina, and Mollepata—will benefit the regions of Piura, 
Lambayeque, Junín, and Ayacucho, ensuring a more robust and efficient electricity system that 
supports Peru’s energy and economic development. 
 
For more information about the Project, click HERE. 
 
GROUP 2: TINTAYA–SAN GABÁN, SAN GABÁN–PUERTO MALDONADO, COLECTORA, AND SAN 
ROMÁN 
Investment Amount (excluding VAT): USD 444.00 million 
Modality: Self-financed State Initiative 
 
Group 2 consists of four electricity transmission projects aimed at strengthening system reliability, 
expanding interconnection capacity, and ensuring power supply in strategic regions of southern 
Peru. With an investment exceeding USD 425 million, the Tintaya–San Gabán, San Gabán–Puerto 
Maldonado, Colectora, and San Román projects will directly benefit the regions of Cusco, Puno, 
Madre de Dios, Ica, and Lima, promoting a safer, more efficient electricity system prepared to 
support Peru’s growing energy demand. 
 
For more information about the Project, click HERE. 
 
GROUP 3: NUEVA VIRÚ–TRUJILLO SUR–MOCHE, MIGUEL GRAU–SULLANA, MIGUEL GRAU–
CHULUCANAS, AND ANTUQUITO 
Investment Amount (excluding VAT): USD 137.00 million 
Modality: Self-financed State Initiative 
Group 3 brings together five electricity transmission projects designed to strengthen power supply 
and improve system reliability in strategic areas of northern and central Peru. With an estimated 
investment of over USD 135 million, the Nueva Virú–Trujillo Sur, Moche, Miguel Grau–Sullana, 
Miguel Grau–Chulucanas, and Antuquito projects will benefit the regions of La Libertad, Piura, Lima, 
and Junín, ensuring a more stable, modern, and resilient electricity service capable of supporting 
Peru’s urban and industrial growth. 

 
 
 
To be defined 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Estimated Award (tentative): 
I Quarter 2026 
 
 
 
 
 
 
 
 
 
 
 
Estimated Award (tentative): 
II Quarter 2026 
 
 
 
 
 
 
 
 
 
 
 
 
Estimated Award (tentative): 
III Quarter 2026 
 

https://www.investinperu.pe/proyectos-en-cartera/proyectos-en-cartera-detalle/?39-venta-acciones-cayalti-remanente
https://www.investinperu.pe/proyectos-en-cartera/proyectos-en-cartera-detalle/?36-subasta-tierras-uso-agricola-majes-siguas
https://www.investinperu.pe/portafolio-app/detalle/?grupo-1-del-plan-de-transmision-2025-2034
https://www.investinperu.pe/portafolio-app/detalle/?grupo-2-del-plan-de-transmision-2025-2034
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For more information about the Project, click HERE. 
 
 
 
GROUP 4: BELAUNDE TERRY, CAMPAS–YURINAKI, SHIPIBO–MANANTAY, VIÑEDOS, AND LOS HÉROES–
GARITA 
Investment Amount (excluding VAT): USD 122.00 million 
Modality: Self-financed State Initiative 

 
Group 4 brings together five electricity transmission projects aimed at strengthening system 
reliability, expanding power supply capacity, and addressing constraints in key areas of eastern, 
central, and southern Peru. With an investment exceeding USD 120 million, the Belaunde Terry, 
Campas–Yurinaki, Shipibo–Manantay, Viñedos, and Los Héroes–Garita projects will benefit the 
regions of San Martín, Junín, Ucayali, Ica, and Tacna, consolidating a more efficient and secure 
electricity system that supports regional and national development. 

 
For more information about the Project, click HERE. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
Estimated Award (tentative): 
III Quarter 2026 
 
 
 
 
 
 
 
 

https://www.investinperu.pe/portafolio-app/detalle/?grupo-3-del-plan-de-transmision-2025-2034
https://www.investinperu.pe/portafolio-app/detalle/?grupo-4-del-plan-de-transmision-2025-2034
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